MAEA Professional Development – Spring 2010
Friday, May 7, 2010    9:00 AM – 3:30 PM

Genest Concrete, 45 Enterprise Drive, (off 302) Windham

Maximum Payback: Better Programs, More Income, Shared Success
One-Day Seminar

Featuring Greg Marsallo of LERN

For full description, visit: 

http://www.maineadulted.org/professional_development__events
9:00 - 10:15 Revenue Generation: 10 Ways to Generate Non-Taxpayer Funded Revenue
Learn about the most successful programming and non-programming methods being used by adult and community education programs to generate new revenue streams. Find out how to decide if a method should be selected or not. 


10:15 - 10:30 Break


10:30 - 12:00 Increasing Productivity: 15 Ways to Get the Best Out of Your Team
Resources are being reduced and staff must be more productive. Find out the staff productivity benchmark and actions successful adult and community education programs are taking to improve staff productivity.


12:00 - 1:00 Lunch on your own


1:00 - 2:15 Making Your Program Essential: Strategies for Increasing Your Importance
Your program is essential, but you need to be able to prove that to your institution and community. Discover what you need to be reporting on and receive a worksheet you can use going forward.


2:15 - 2:30 Break


2:30 - 3:30 Reaching Younger Participants: Best Ways to Attract Generation Y
Generation Y is the largest generation ever to enter our marketplace. Getting Generation Y to participate in adult and community education is a challenge, but one successful programs are surmounting. Find out how.

Cost: $95 for MAEA &/or LERN members.  Non-members: $175.  Includes seminar and materials.

Please respond by returning the form below, with payment, by April 30, to:

Maine Adult Education Association

P.O. Box 187

Greenwood, Maine 04255

Please include the following individuals in the LERN Seminar on Friday, May 7, 2010. Give phone # or e-mail.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Enclosed is payment or purchase order, payable to MAEA, in the amount of ________.

Cancellation policy:  After April 30, no refunds will be issued, although another staff member may take your place.  Purchase orders will be invoiced in the amount issued, unless cancellations are received by April 30.

